Minutes: 8-30-26 Meeting began at: 11:00am 22 people present
Welcome: President Paige Brunner called the meeting to order at 11:00am
Introductions: All Coaches
Minutes from May Meeting: February Minutes can be found online at Microsoft Word - IATCCC Council Meeting Notes- May 3 2026;
Motion to Approve-Mike Davidson , second Byron Simpson.
Financial Report- Financial Report can be found at Financial Report August 30" 2026
Motion to accept the financial report: Mike Davidson, second-Byron Simpson.
e  HSR becoming their own entity

e  MMoC was the big change in our balance since last meeting
Membership & Technology-
e Reminder: Membership is CALENDAR YEAR
e (Close to 800 members total
e  MailChimp has made some changes and has made it difficult to delete previous year’'s membership list and start anew
MidEast XC Meet:
e November 13t and 14™" in Kettering, Ohio. (Same weekend as NXR again)
e  Encourage coaches to have athletes fill out interest form
Clinic Items:
e  We will be back at the Sheraton hotel February 4-6, 2027.
e We are looking at signing for 2028 to save money and lock in at current rates. If you have an idea for a big name speaker,
or any speaker ideas, please let Julie Alano or one of the other speaker coordinators know: Mike Davidson, Frank Litz, and
Matt Toothman.
e A/V costs are always high. But, Food and Beverage minimum, and room minimum have been large changes at the Sheraton
— looking at signing a contract for 2028
e  Possibility of off-site “learn-by-doing” at North Central on the Saturday of Clinic
e Would like to have speakers and schedule out by December meeting, so confirmations would like to be done by November
Midwest Meet Information:
e  For 2027 we are in a financial position to pursue an overnight stay. But, Our position as an association is to make sure and
get estimates on what an overnight budget looks like and have a plan in place to have a site to host and plans solidified
o Hopefully we can have this by December Meeting (June 11t and 12t would be corresponding date, but no date
confirmed yet for 2027)
HSR Report-
e March 27t 2027 at the Fall Creek Pavilion
o New items for 2027: MileSplit will be handling all HSR series meets, HSR Mental Attitude Recognition, Athletic Annex Shoe
Program, Late Entry fees have increased
e The meet will continue to support many organizations, including the IATCCC.
e HSRis moving to become its own entity as a non-profit.
Hall of Fame:
e HoF induction date: 2027 — June 26, 2027 (NOT the corresponding date)
New Business:
e Talked about positives and challenges from the IHSAA State Track & Field Meet — in its 2" year at North Central
e Discussed the continued use of MileSplit for the IHSAA — need to improve rankings, accessibility of results, but positives of
scratch process, etc.
e |HSAA Survey: We are approaching a proposal year and need to include items on our Coaches survey to see what issues are
most important to our coaches.
e Discussed multi-class XC with the IHSAA to try and be on the same page as IHSAA if it ever comes to pass as a proposal.
e High Jump and Pole Vault- Approach the IHSAA about written rules to develop HJ and PV progressions for the IHSAA
Tournament. What we have right now in MyIHSAA as a guiding document is very vague and ambiguous.

Meeting adjourned: at 1:14PM Motioned to adjourn by Mike Davidson, 2" by LaGretta Smith



Financial Summary
IATCCC - August Meeting
2026 YTD 8/30/2026

Revenue

Expenses

Net Income

Assets

Liabilities

Liquidity

P&L Statement - YTD 2026 @ 8/30/2026

Clinic - Registrations & Vendors

HSR - 2026
MWMoC
Non-Clinic Memberships

Clinic - Hotel
Clinic - Speakers & Help
Clinic - Printing, Awards, Misc

Misc Association Expenses
HSR - 2026

Hall of Fame

MWMoC

XC All star

Balance Sheet @ 8/30/2026

84,383.06
129,684.29
1,140.00
5,740.20

220,947.55

34,817.68
11,232.86
5,617.12

51,667.66

1,851.87
95,003.54

3,000.00
13,710.70

165,233.77

55,713.78

Cash - Chase
Cash - Paypal

Accrual - HoF 2026

Accrual - Hsr balance

Accrual - XC Allstar budget
Accrual - End of year roll-over

88,711.86
3,390.56

92,102.42

1,000.00
34,680.75

8,000.00
25,000.00

68,680.75

23,421.67




Notes:

1. Medals for 2027 MWMoC purchased
2. HSR stable enough to become own entity
3. Some MWMoC items like custodians paid directly from e-gate collected by HSE




