Minutes: 5-3-26 Meeting began at: 11:01am 20 present

Welcome: President Paige Brunner called the meeting to order at 11:01am

Introductions: All Coaches

Minutes from February Meeting: February Minutes can be found online at https://iatccc.org/wp-content/uploads/2026/02/IATCCC-
Council-Meeting-Notes-February-6-2026.pdf; Motion to Approve- Mike Davidson, second Michael Chastain.

Financial Report- Motion to accept the financial report: Mike Davidson, second- Jared Turner. We are in a healthy financial position
right now. It has taken a lot of work over the last few years to get here. We have $69,000 on hand, with much of that currently
obligated to activities throughout the year, with the goal of having $25,000 in reserve at the end of the year (last year we had
$20,00, so it is good to continue growing). We got over $30,000 from the clinic.

Membership & Technology- We are in a good place, with memberships rolling in right now online to nominate for Academic All-
State. Members automatically get on the email list through MailChimp. If you see anything on the website that needs to be
addressed, reach out to Julie Alano.

Midwest Meet Information: We are still ironing out the plan for 2026 and are trying to figure out the best plan not only for this
year, but moving forward. We are still looking into going back to a two-day event eventually, even if it remains a one-day event for
this year. Frank Litz has been doing a great job looking into many options, reaching out to Wabash, Rose Holman, and Notre Dame.
Wabash could not host this year due to construction. Rose Holman is excited about possibly hosting. Notre Dame is also excited,
but cannot make it happen this year because of conflicts with their on-site facilities crew. Michael Clements has estimated that an
overnight would cost approximately $32,000 for the association (this used to be split between three states and only for seniors, but
now is all paid by our association and we include juniors as well). Because of this, Michael recommends that we make the All-Star
Meet a one-day event again this year, with definitely having the potential for a two-day meet in 2027. Julie Alano stated that it
would be possible to have a luncheon for the All-Stars if we have the meet at HSE in 2026. What are other ways we can raise money
to consistently make the All-Star Meet a two-day event? Do we need to put together a specific committee for fundraising for the
All-Star Meet. Asking for donations from former All-Stars? Using social media to reach out to former All-Stars to donate to the
meet. Also, HSR is planning on giving the association $15,000, which we could use for the All-Star Meet, but we obviously don’t
want to rely on that every year.

Clinic Items: This past year’s clinic went well

We will be back at the Sheraton hotel February 4-6, 2027. We are looking at signing for 2028 to save money and lock in at current
rates. If you have an idea for a big name speaker, or any speaker ideas, please let Julie Alano or one of the other speaker
coordinators know: Mike Davidson, Frank Litz, and Matt Toothman.

MidEast XC Meet: November 13t and 14%" in Kettering, Ohio. We are hopefully financially safe to get the same gear as we did last
year (including backpacks).

HSR Report- This year’s meet was a huge success with a great crowd! The HSR committee will give $8,000 to the Hall of Fame, and
$15,000 to the IATCCC. We have discussed other ways to use the money to give back. Shoutout to Jared Turner for providing 20+
volunteers from Yorktown! We had a lot of improvements this year, including the sponsor banner and HSR alumni banners, as well
as doughnuts and coffee for our officials. The 2027 meet will be held March 27, 2027. Parking was awful for teams this year and we
were blindsided by those issues- we will be in touch with the fairgrounds to alleviate that for 2027. The Morales Group wanted to
donate $2,500, but we did not have an updated W-9, so they donated their $2,500 to the Hall of Fame. We are listed as a non-for-
profit through the State, so we will check to make sure everything is good moving forward. There were issues working with MileSplit
that we have taken care of for next year. Send ideas for improving the meet to Bob Potter or anyone associated with the meet.

Hall of Fame: The ceremony is on June 20™, and there is a reception at 1:00 at the Hall of Fame, followed by the banquet at 5:00 at
Idle Creek golf course.

New Business: We had a group that has been passionate about putting together a proposal for a class system, especially for cross
country. We have been in contact with the IHSAA to discuss bylaws and things that might need to be cleared up or changed before
putting together our next survey. We also need to discuss with the IHSAA how we make sure the survey gets to every coach

We need to make sure that Sectional entries through MileSplit are limited to performances from the IHSAA season only. We need to
report bogus times found on MileSplit to Jane at the IHSAA. We also need to talk to Jane about how meet hosts can change hand
times that are currently found on MileSplit when they are forced to populate Sectional entries.

Meeting adjourned: at 12:44 PM Motioned to adjourn by Mike Davidson, 2" by Michael Clements

Financial Summary
IATCCC - May Meeting
2026 YTD 5/3/2026



Revenue

Expenses

Net
Income

Assets

Liabilities

P&L Statement - YTD 2026 @ 5/3/2026

Clinic - Registrations & Vendors

84,383.06

HSR - 2026 47,783.79 *
MWMoC -
Non-Clinic Memberships 1,399.25
133,566.10
Clinic - Hotel 34,817.68
Clinic - Speakers & Help 11,232.86
Clinic - Printing, Awards, Misc 5,617.12
51,667.66
Misc Association Expenses 1,358.98
HSR - 2026 51,225.60
Hall of Fame 2,000.00
MWMoC 3,386.20
XC All star -
109,638.44
23,927.66
Balance Sheet @ 5/3/2026
Cash - Chase 66,046.69
Cash - Paypal 3,413.58
69,460.27
Accrual - HoF 2026 2,000.00
Accrual - Hsr balance 16,558.19



Accrual - XC Allstar budget 8,000.00
Accural - MWMoC 17,500.00
Accrual - End of year roll-over  25,000.00

69,058.19

Liquidity 402.08

Notes: 1. HSR still waiting payment from Fairgrounds (~57k)




