Minutes: 9-15-24 Meeting began at: 12:04pm 20 present

Welcome: Mike Davidson

Introductions: All Coaches

IHSAA Chat: The IHSAA has been in conversation with Direct Athletics to stay the course with meet reporting through DA in track
and having the tournament results to be there for cross country. We don’t ever want to have things behind a paywall. Direct
Athletics has offered things with Meet Pro. MileSplit has now purchased Direct Athletics. We want to keep using DirectAthletics if
possible.

-The Track State Finals is moving from Bloomington to North Central. All field events are contained within the stadium and there is
also the option to host the jumps inside an adjacent building if needed. The tennis state finals are being hosted at North Central on
the same date. There will be eight teams at the tennis state finals.

-There will be a track realignment committee meeting in October made up of coaches and athletic directors from around the state.
Minutes from May Meeting: Found on the IATCCC website: IATCCC-Council-Meeting-Notes-May-5-2024.pdf. Motion to Approve-
Paige Brunner; 2"- Patrick Coffey

Financial Report- Michael Clements- We made $1,000 on the Midwest Meet of Champions, but much of that came from a $17,000
private donation and a $10,000 donation from HSR. We need to make sure we are doing a better job of getting sponsorships for the
All-Star Meet each year and we need to be working on those sponsorships year-round.

Motion to Approve Financial Report- Jared Turner, 2" Lindsay Moskalick

Membership and Technology- Julie Alano: Membership emails go out to about 847 people through MailChimp. Anyone that joins is
automatically included in our email list which is updated each year. Each year we have a new list of members. XC Academic All-
State nominations is due October 7" and you must be a member to nominate an athlete for Academic All-State. Everything should
now be up on the new website but the website itself needs to be working fine. If anyone wants to take over running the website,
please reach out to Julie Alano or any of the IATCCC membership (WordPress is software used to run the IATCCC website, HostGator
is now the host for the website, and the domain is through GoDaddy).

Mideast CC Meet Report: The November 15" and 16" in Kettering, Ohio. It will once again be a triangular meet with Michigan and
Ohio. The biggest issue this year is that the Mideast Meet falls on the same weekend as the Nike meet in Terre Haute. We have
mailed out letters to the top 25-30 returning seniors. We have 30+ athletes that have signed up so far, which is typical for this time
of year. Paige Brunner can get the information to anyone who needs it.

2025 Track Clinic- The clinic will be February 6™-8". Thanks to Michael Clements, we are contracted for this year. The A/V costs
have increased and we need to make sure we have what we want. Julie Alano will get forms to those who recruit speakers really
soon. Let Julie Alano know if you have ideas about speakers or sessions or other ideas about the clinic. Contact Andrew Belloli if you
are willing to volunteer to introduce speakers.

Indiana All-Star Track Meet Report: We will be running the meet on June 14™, at Marion University. We will be staying overnight
again this year but everything we be at Marion. The date is still a week before the Nike Outdoor Nationals. Terry Lakes is going to
step down as our Midwest Meet Coordinator. Let Mike Davidson know if you know of anyone who wants to get involved with
planning the Midwest Meet of Champions. Last year we got the awards stand from the State finals thanks to the IHSAA and the
Potters. Thanks to Nate Larson for getting all the medals from last year and this upcoming year. We had a very competitive meet
and a good-sized crowd. We had a great speaker the night before with an excellent message. The plan is still for the HSR meet to
give money to the Midwest Meet. Katie Wise from Marion did a great job of helping us as well.

HSR: The Hoosier State Relays will be held on March 29, 2025. Bob Potter has been working really hard at getting sponsorships
already for the 2025 meet. Large schools will go first this year. Fall Creek Pavilion will be bringing in more seating and they are
hosting the DIl nationals there this year. We are the last event in the building. We want to improve on the pole vault, so we want to
start the pole vault competition early again this year and limit pole vault entries to top 12 and ties. We are going to try to check
poles as teams enter to speed up that process as well.

Hall of Fame: The Hall of Fame is still working on the next set of inductees- some have been contacted but we have not publicly
announced the next inductees. If you have not been to the Hall of Fame, you need to get over there. We will get out information
regarding when they will be open during the weekend of the state XC meet.

XC Survey: The results were essentially 50% for the class options and 50% against the options.

Coaches Education: Spread the word to remind everyone to complete their coach’s education online courses. You won't be able to
enter athletes if the coaches haven’t completed their up-to-date training videos.

Official Rating and Official of the Year: Seems to be working much more smoothly this year. Nomination form found on the website:
Official of the Year Nomination (google.com)

For the Good of the Group: Hall of Fame induction ceremony went well and it was good to get them to the Hall of Fame that
weekend. We need to encourage people to continue to get involved with the IATCCC.

Meeting adjourned: at 1:11 pm Motioned to adjourn by Paige Brunner, 2" by Michael Clements



https://iatccc.org/wp-content/uploads/2024/05/IATCCC-Council-Meeting-Notes-May-5-2024.pdf
https://docs.google.com/forms/d/e/1FAIpQLSeZKA-AOlPmmajxc3SpZwa6hQNTHY99C7REo5ukEg46j3Iaww/viewform

Financial Summary
IATCCC - Fall Meeting
2024 YTD 9/15/2024

Revenue

Expenses

Net
Income

P&L Statement - YTD 2024 @ 9/15/2024

Clinic - Registrations & Vendors

HSR - 2024
HSR - 2025
Midwest All Star Meet

Non-Clinic Memberships

Clinic - Hotel
Clinic - Speakers & Help

Clinic - Printing, Awards, Tech

Misc Association Expenses
HSR - 2024

HSR - 2025

Midwest All-Star Meet

Hall of Fame
MidEast XC All-stars

76,297.21

88,690.56

2,000.00

31,335.71

1,902.61

200,226.09

40,434.91

12,378.44

28,442.46

81,255.81

808.12

77,797.99

745.50

30,168.77

2,000.00

192,776.19

7,449.90



